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Company Profile

NB Franchise (Thailand) is established and managed by Thai
Executive Directors and was found in Year 1998.

Core Business Activities:

Domestic and International Franchise Business under the brand “N&B Pancake”

Corporate Information

Address: 98/12 Moo.6, Tanapirom Srinakarin-Wongwan, Srinakarin Road,
Bang Mueng Mai, Mueng Samut Prakan, Samut Prakan 10270
Tel: (66)2 138 0594

Fax: (66)2 138 0595

Email: sf.nbpizzacrepe@gmail.com
Website: www.nbpancake.com
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WHERE WE START?_



Our Remarkable History

Founded in 1998 by Mr. Boonprasert Pupan
and Ms. Nutchaya Ajsurin started doing

with the inspiration from —S mister
Mister Donut Business >< Donut

achieved by discovering the ingredients
and methods in creating crepes with the
sensation and taste different from others.
Crispy and delicious which satisfied most
customers

unumsﬁsaus;umm §aunusularioongdodusiuidou  MARCH 2016

| G WaUs:mAwala:uousivoa
! . - ' - =
A , msus:noaswdagasoa SMEs 1rosd Ason 7

wWihwaantui 7th SMEs National Awards 2015

“wssuasU na: IwuiAn”

Mr.Boonprasert Pupan
CEO
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Brand Evolution

sN&B)
PI2ZA CREPE ®
Natural Bees

“TacumAunnIudiuasihma’ “9sogNsssuEA” Sharing Good.

950U NIDIUINIY QSREOG HUIUAY The Value Over Flour & Sugar Special Crepe for Special Time DAMAY. nomiesey) mhibils

OUR SUCCESS
TODAY
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Brand Concept and Why qu%?

Pancake

100% Longan Assortment Quick and Freshly
Honey and fillings made everyday @%4

Mass Cust No of Stores
BRAND POWER PR
SALES GROWTH i
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Product Lines

Crepe Pancake Sausage Pancake Box

Pancake Dessert a la carte Drinks




Crepe

% Recipe over 10 years

& Fresh made / Crispy
& Variety of Fillings
(Over 20 menus)

€ No preservatives/ MSG

& Start at 40 baht per piece




Hawaiian pizza crepe
voalsB+Ba-+Iou+dul:sn

Spinach ham pizza crepe
voalLt+Ba+nluu-+Ioy

PIZZA CREPE

Stick seafood pizza crepe
BOAlLB+Ea-+NU1+Usn

Bacon delight pizza crepe
voalB+Ba+Unou

Bacon ham pizza crepe
BOAWE+Ba-+HUADU+HISU

Bacon crab pizza crepe
voAlBB1+Ea+HUROU+USN

Ham sausage crab
neu+lansen+ysn

Spicy chick sausage
twsniwr+lnkgoo-+ldnson

Ham sausage 1pna
neu+ldnsen+nu

Ham crab tuna
lou+Jsn+nu
S —

Ham chick sausage
nou+lrnuoo+lansen

Spicy chick ham

§picy sausage
thwsniw+nneen-+ieu

wwSniun+ldnsen-+ieu

Spicy seafood
UwsIW+Ysn-+th

Egg spicy chick
To+thusniwn+likeoo

Egg ham sausage
Td+neu+lansen

Egg ham crab

Egg ham tuna
Td+nou+ysn

Td+iou+nun

OE3 ‘

Nutella ghoco s
nutella+Bonlnnant

Banana nutella
nutella+nagsnou+Bonlnnanth+wolnlA

Banana honey _ "
thio+naouhou+Bonlnianua

N1

Nori crab ‘
amsw+on

Nori tuna
Mg+

SWEET CREPE NORI CREPE 45
_ ~

ORIGINAL KIDS

Blueberry sweet .
lBuyaluess+aeso+Bonlnianth

Strawberry sweet N
||uuanse|uas'§+aw§‘o+ﬁanl"1||anu'1|

NB DRINK

GRAPE HONEY
thoguwautio
35.-

STRAWBERRY
HONEY

thanseluesdwauthio
35.-

LEMON HONEY
U:uowauuo

35.-

mubBlumdosanimiu



Pancake Sausages

& Selected Grade A sausages




Pancake Box |

& Great quality with Special flour

mix with natural Longan flower honey
& Preservative Free

& Fresh daily

& Daily Price 35 baht per box




e

g
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& More variety tastes

€ Preservative Free

# Suitable for all ages




« =
“ LEMON HONEY
(W INFUUIR)

(]
MILK TER LEMON TER
(iInona) (Tazwiny
i -

# NEW! Honey Thai Tea

WHIP TER | Lok £ Lemon Mix Honey 100%

(o nananfingiesa)
vy

# Grape Mix Honey 100%
% Strawberry Mix Honey 100%
& Start at 35 baht per cup

# Suitable for all ages

A
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N&B TARGET GROUP?



All Target Group

Teenager

Children

ii Crepe (€2)

+ apd Cheese RO
gy ueud Ba Is

Family
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Online Catering

%‘, HOME | INTERNATIONAL | career [ /[E]
Group
e NBSTORY ~ NBPRODUCTS ~ NBCATERINGv  NBFRANCHISE ~ NBLEADER  NB UPDATES v

NB PROMOTIONS NB BRANCHES

cuuAURSEN3 17 U (oendvgaswiAun Ku Uy 2soe

wSaLANAssInNAUINSO A dvAnuasaafunnlomauavaru
Daily Fresh aafkiu nndu

aulalk NB Sniduvusnaniud Tns: 02-138-0594
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- }{». Pancake, ‘l
"Daily y fresh mﬁuw’;—mu_‘

méufinowesosliny
Soudn By AUNSA"

wfenng
088-022-0665

USENn 16u ueus U WuguAsU dia
Franchise : 088-227-6923
Website : www.nbpancake.com

B nerancake (@) ne_pancake
E-mail : cs.nbpizzacrepe@gmail.com
sy

+1pSovAU (Undh

Tumrsngsosimsanasumsuotia

yondosankidn 1 ¥x + (a70q
o hfewmadinzin ¢
00%7)

30 THB
1don SET 1

THB

Foadosannidndont 1 Tx +

Fondovawxifnldnsondony 1
inTosdlu chdvumudinznng ¢

Tx + wloills dhdvumady

00%7) ¥zk12 ¢ 00K
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Fmu mou
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WHY JOIN NB FRANCHISE
FAMILY ?




Key Franchise Management Team
Team to support your success

Franchise Marketing Business
Consultant Team Development

' ‘ 3 ﬁ_ ®
Franchise
Warehouse
& Logistics
Quality R&D Finance and
Audit Team Accounting %
Team ﬂ

Franchis®e

HR

&

.. Customer
Training

Service




SHOP ORGANIZATION CHART \

% * NBFRANCHISETEAM
* AREA MANAGER
e CUSTOMER RELATIONSHIP MANAGER
* QUALITY ASSURANCE OFFICER

|
VIGR '

Minimum at 3-5 people for shop 15+ sgm.




NB Academy (Classroom & OTJ Training)
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NB Quality Control

100% QSC
Check by
Mystery shopper

1572 USUNMS & Consulting 1WuUUSUN3IASRNIsaaasulihta:ius:aumsniturgUuuinsi 15 U iswgsetianmuaoisidanAandisuwuuinuulaonms

WNTA® MS & Consulting Co,.Ltd.

= -
LN&ONULSY

31As1RKIU3EMsToUDVUSUI Taols19:30Ra1s20IUg0SIUAICG0 a IWDTEUSMISIa:USHDUSIUAINISID:AIMSIIASER unu:lis10Ra1soon1 400,000 Auturgdu
ua:isuAmnisiiimsaisoondy 22,000 swuMmtundaidou anAwools1:1UUSUAININEITDOTUAIUNSUSMISIADU a 15U $1UDIHISIASDVE1919, MSADUSU,

sulAS , ShuAUan g9a4

- MSNYUDVIS

(sWadulumsiaulooanmMAUS UM WUNVIWAUKUSKIS tazanAaulRnums "aso

JoaundanubuAOMOIATD"

- USNMISUDUI

ms3iasiAmstouoolsuiy
> |
AUSnudugshio

misus:stiiuauwowaTousowlnou




NB Quality Control

5 SJHIEIDO [[UNES

"POLA
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MUJIECUB1/4Ye
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AuntieAnne’s TOKIO MARINE
PRETZEL PERFECY NICHIDO MUFG




NB Warehouse & Supply

USUN 16U tleud T WBAsU 1ia
N&B Plzm Crepe Co.,Lid.

\ v‘g I'U :
I ‘i. ,
: i mﬂ

Due to the growth of our business, In 2016, NB Group has registered new

company named “N&B Pizza Crepe” as our Warehouse & Logistics
to facilitate the raw material supply for our stores throughout Thailand.

3

Franchis@é



] a3
// 1WI:RT1U1 [RER o

@ 02-138-0594 @ NBPANCAKE www.nbpancake.com

/

& N&B Pancake lauzilnasuas NB Franchise

wiviluadugaiu #Favunadine #Fanunuiihae

.
| N CRAND souaasydagazaluy

1\‘ N o a2 mauusuduliy

' OPENTNG

NN

Ea— O Gl 13-16

— — . o September 2017
p : T [ — S=Ua80 P

Pancake

N&B Pancake

WU v
emon Honey

000 u?".)\ |

Home

C iy .' > i - *
) . £ sagl| B Franchise iGodoau NB Pancake
& N&B Pancake N

. . ns:thanfansou
Posts 11 Joun aiavlsiiadiu nmaduuu . “NB SAVE THE WORLD"

2 74\
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N:B

#nbfranchise #happiness #teaser #nbpancake #meyoung

% o Gay Wow wow wow NIl 3250 58
W@nhatdudAuunuidn 3 saan@dlk I
& ® Ham Sausage Pancake & ... aiiisés

]

(O O T — NS

NB Franchise

Fun 13 - 16 Aumnauiliesounufuanifithae ali anduldiaaasu
il Like @8 Comment A Share -’1| N 1asllwisnhainlaaasidamn s Auusas 1y
aangdihng @GS

@O Araya Bee, Atom Ji Hub and 46 others Chronological ™ -
#NBPancake #NBFranchise #Happiness

15 shares



NB Packaging Development

HwutAn
Pancake

N@ﬂ@%

rancluse




Store Concept

Small size 15-25 sgm.

Large size 35-100 sgm.
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NB Top Franchise Ranking 2017
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N&B is NOW in the TOP Thai Franchise Rankings for the Best

Business Opportunities.
(Source: Thaifranchisecenter 2312/17)
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NB Top Franchise Ranking 2017
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N&B is NOW in the TOP 10 in Thai Franchise Rankings from 539 Thai

Franchises (14 August 2017)
(Source: Thaifranchisecenter)




Award of Pride

p aaupauwauluﬂnagnmahn

Hnll::lt Thai Franak Noaswdagaaoa SMEs IKosG ASLT

7™ SMEs Nationa! Awards 2015

wsuoau “NEC Awardc Us:zi1U 2554
na: wsuouamuﬁmm fnansdnausu

4
Tnsams “@suasagussne [New * neurs Creation : NEC)
J8ImMsh 27 Aueneu 2554 1 SUSWAIMSIOUE NSINWY

Best SME 2012 ~ Good Governance 2016




Our SUCCESS in Laos

OUR 2" Store in Pakse, Laos

Franchis@é




Our SUCCESS m Laos

810 Decembor

OUR 3 Store in Vientiane, Laos
and more to come in 2018 Franchise




Potential Prospects from Overseas




Franchise Exhibition in Overseas

j LUVENUS JEWELLERY PTE LTD.

Franchis%



Franchise Exhibition

I\
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Domestic & International Store Expansion

DOMESTIC INTERNATIONAL

Expansion Target

2016 - 2025

W

Target 2017: <

—
24 Stores \ ‘ 100
E
L
Continue to expand N&B Pancake, the 29 — I
company’s flagship brand, with the increase of -
new malls” “International expansion via franchising through
Asian countries”.
- N&B Pancake, the company’s flagship brand, is -NB Group has registered their trademark in Asian
planed to open 24 franchising stores in 2017 countries. _ _
- Strategically choose location with high traffic and | -Expand stores by franchise system to Asian (
match with our store’s concept. countries with the target of 4 stores in 2017. @
- Generate type of revenue from franchise: upfront | -Generate type of revenue from franchise:
fee, % of royalty fee and marketing fee. upfront fee, % of royalty fee.
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